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Highlights 2025: 
secunet on a sustainable growth trajectory

Revenue €458.8 million
(2024: €406.4 million)

Order Intake €531.9 million
(2024: €421.4 million)

EBIT €51.6 million
(2024: €42.5 million)

+13 %

+21 %

+26 %

30.03.2026

Overall development

▪ Confirmation of 
preliminary figures

▪ Significant improvement 
in earnings 

▪ High order intake

▪ Consistently high demand 
in Defence & Space and 
Homeland Security 
divisions

▪ Outlook for 2026 confirmed

| Investor and Analyst conference3
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Financial Year 2025
Jessica Nospers (CFO)
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◼ Strong year-on-year increase in revenue 

◼ Very positive topline development after 

strong Q4.

◼ High growth rates both in public and 

business sector. 

◼ Especially Defence & Space and 

Homeland Security were able to 

counterbalance temporarily weaker 

business with German public authorities.

Revenue 
in million euros

Q4/2024 Q4/2025

151.6
174.0

+15%
2024 2025

406.4
458.8

+13%
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Seasonality: Strong third and fourth quarter

2024 2025

◼ Continuous increase in revenue volume over the course of the year 

◼ Seasonal order pattern for public sector clients continued in 2025

◼ Strong Q4 with significant revenue contribution and corresponding strong EBIT 

Q1/2024 Q2/2024 Q3/2024 Q4/2024 Q1/2025 Q2/2025 Q3/2025 Q4/2025

57.6

-5.6

86.7

7.0

110.5

16.1

151.6

24.9

78.3

1.8

93.4

5.4

113.1

17.7

174.0

26.7

Revenue

EBIT
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◼ 2025 revenue of the public sector well above 

last year´s level.

◼ Development shows impact from delayed new 

business with public authorities until Sept 2025

◼ Continued high growth rates in Defence&Space 

◼ Strong growth of Homeland Security in 2025

Increasing revenue in the Public Sector

Revenue

EBIT

2024 2025

369.7
412.2

+11%

2024 2025

44.8 55.1
+23%

in million euros
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Strong growth in Business Sector

Revenue

2024 2025

36.7

46.6
+27%

EBIT

2024 2025

-2.3
-3.4

N.N.
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◼ Business sector with positive development in 

both Industry and eHealth divisions. 

◼ Continued high demand in eHealth division

◼ Industry division gained momentum resulting in 

an overall growth rate of 27% for the sector.

◼ EBIT affected by continued investments

in million euros
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◼ Double-digit increase in international sales

◼ Thriving projects in key global markets:

➢ Europe and Middle East

➢ International organisations (EU, NATO etc.)

◼ International sales contribution at 11%

Renevue by Geography

International Revenue

2024 2025

40.1
50.7

+26%

2024 2025

366.3
408.1

+11%

Revenue in Germany

30.03.2026 | Investor and Analyst conference
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9



2024 2025

60.3

74.9
+24%

Earnings development

2024 2025

42.5

51.6
+21%

2024 2025

27.9

33.3+19%

EBITDA EBIT Net income

in million euros

30.03.2026 | Investor and Analyst conference10

◼ Cost discipline and more favorable product mix resulted in a positive earnings development

◼ EBITDA margin increased to 16.3% (2024: 14.8%)

◼ EBIT margin increased to 11.3% (2024: 10.5%)
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◼ Cost of sales in line with topline development

◼ Both, selling expenses and G&A costs with less dynamic increase

◼ R&D costs affected by special projects in 2024

2024 2025

309.1

352.5+14%

Cost development

2024 2025

28.8
30.1

+5%

Cost of sales Selling expenses

2024 2025

11.6 12.5
+8%

General
 administrative costs

Research and 
development costs

2024 2025

13.7
11.4

-17%

in million euros
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◼ Balance sheet further grows in the course of company expansion

◼ Consistently strong equity base

◼ No bank liabilities

2024 2025

359.6
410.7

+14%

Balance Sheet and Shareholders‘ Equity

2024 2025

150.8
167.0

+11%

Balance sheet total Equity

2024 2025

41.9 40.7
-3%

Equity ratio Bank liabilities

2024 2025

0.0

+0.0%

0.0

in million euros
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57.6

Cash as at 1 
January 2025

62.5

Cash flow from 
operating activities

-8.2

Cash flow from 
investing activities

-24.5

Cash flow from 
financing activities

87.4

Cash as at 31 
December 2025

+52%

◼ Strong operating cash flow 

◼ Cash flow from financing activities: Dividend payment

◼ Cash and cash equivalents increased compared to the previous year's reporting date

Significant Inflow of Cash and Cash Equivalents
in million euros
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Share and Dividend
Jessica Nospers (CFO)
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Performance of the Secunet Share - Back to 
SDAX since 24 March 2025

 50,0

 75,0

 100,0

 125,0

 150,0

 175,0

 200,0

 225,0

Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25

SDAX TecDAX secunet

30.03.2026
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Earnings per share and shareholder participation

2.73 2.58

1.59
2.57

2024 2025

+19%

4.32

5.15

Dividend
(proposal)

Retained
earnings

◼ Substantial increase in earnings per share

◼ Management and Supervisory Board  

defined new dividend policy in order to 

finance future growth more strongly from 

own earnings power

◼ The annual dividend proposal will now be 

based on the consolidated net income 

after taxes.

◼ Range between 30% and 50% Pay-out ratio: 
63%

Pay-out ratio: 
50%

EPS

in euros
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Strategy and Outlook 2026
Marc-Julian Siewert (CEO)
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secunet is uniquely strong positioned in GovTech, 
HardSec and the pressing issues of our time.

30.03.2026 | Investor and Analyst conference

▪ Russia-Ukraine war 
triggering security 
realignment

▪ US-EU relations 
driving autonomous 
European security 
policy

▪ Strategic decoupling 
from Russia/China

▪ Sophisticated 
cyberattacks 
proliferating

▪ Surge in ransomware 
targeting public 
services, healthcare 
and infrastructure

▪ Stricter cyber vendor 
obligations

Geopolitics Cybersecurity

▪ Sovereign Cloud 
initiatives requiring 
compliant 
infrastructure

▪ Digital ID mandates

▪ Local hardware 
certification 
mandates restricting 
foreign vendors

Sovereignty

▪ Growing budgets for 
national security and 
defence in Europe

▪ NATO 5% GDP target 
by 2035 sets explicit 
decade-long 
funding trajectory

▪ German €500bn 
infrastructure fund 
to boost defence 
spending

Defence 
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We are the 
guardians of 
Europe’s digital 
freedom

Our Purpose

I     Investor and Analyst conference30.03.2026



Strategy: Sustainable and Profitable Growth

Public Sector
◼ Expansion of the existing public 

customer base

◼ Further development of core 

technologies

20

eHealth
◼ Addressing the German 

telematics infrastructure 2.0

◼ Development of new products 

and application scenarios

Industry
◼ Growing footprint in KRITIS and 

factory automation projects

◼ Become a important player for

industrial IT and OT security

Cloudification
◼ Development of a highly secure 

and sovereign cloud ecosystem

◼ Transformation of security 

expertise into cloud-based 

operating models

Internationalization
◼ Grow existing and new markets 

in the EU and Middle East

◼ Develop existing business with 

international organizations (EU, 

NATO etc.)

Acquisitions
◼ Supplement organic growth with 

targeted mergers & acquisitions

◼ Expand product and service 

portfolio to new growth areas
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◼ Order backlog up 36% compared 

to year-end 2024 figures.

◼ Good starting point for 2026 business.

31. Dec 2024 31. Dec 2025

205.3

278.9+36%

Consistently Very High Order Backlog

Order backlog

30.03.2026 | Investor and Analyst conference

in million euros
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◼ Expansion of workforce through targeted 

new hires

◼ Enhancement of technological expertise and 

operational capabilities

◼ Balanced and sustainable workforce growth 

planned for the future

31. Dec 2024 31. Dec 2025

1,059
1,171

+11%

Prudent Growth of Workforce to be continued

Permanent employees

30.03.2026 | Investor and Analyst conference22



Guidance  2026 unchanged

Revenue

EBITDA

EBIT

2025 2026 
Guidance

€458.8 m

€74.9 m

€51.6 m

€460 – 500 m

€76 – 84 m

€53 – 58 m

30.03.2026 | Investor and Analyst conference
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Q&A
Marc-Julian Siewert (CEO)

Jessica Nospers (CFO)

05
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Financial calender 2026

05 May
Group Quarterly Statement as at 31 March 2026

08 June 
Annual General Meeting 2026

13 August 
Half-Year Financial Report 2026

12 November 
Group Quarterly Statement as at 30 September 
2026

Investor Relations

Tel.:  +49 201 5454-3937
E-Mail: investor.relations@secunet.com
Internet: www.secunet.com/ueber-uns/investoren

Disclaimer

To the extent that this communication contains forecasts or 
expectations or our statements relate to the future, these 
statements may involve risks and uncertainties. We therefore 
cannot guarantee that the expectations will prove to be 
correct.

Actual events and developments may differ materially from the 
expectations and assumptions expressed here. Factors that 
could cause such deviations include changes in the general 
economic situation and the competitive environment, 
particularly in the core business areas and markets, exchange 
rate and interest rate fluctuations, national and international 
changes in legislation, particularly with regard to tax 
regulations, and changes in investment or business strategy.
The company assumes no obligation to update the statements 
made in this announcement.
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