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Advantages of secunet

Excellent market position
in a (niche) market with high growth potential

Specialization, wide experience, 
substantial know-how

High-quality products , tailored cutting-edge technology and 
consulting

Strong customer loyalty ;
long-term relation based on partnership

Strong growth, profitable company , 
consistent expansion strategy

�

�

�

�
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Growth drivers of the demand for IT security 

Technical
progress

� New products &
applications

� Infrastructure
projects

Globalization of 
demands

� Interconnectedness

� Mobility

� Performance

Threats

Hacking

Phishing

Spam

Botnets

Organized
Crime

Cyber Crime

Cyber War
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Change of threats

The quality of the attacks changes:

� Less threats on individuals (e.g. e-Banking, 
e-Commerce cheating, …)

� Rather threats on states and critical national infrastructure

� The perpetrators of these attacks are professionally organized

Examples: Estonia (2007), Georgian Republic (2008), Hacking on 
U.S. Federal Aviation Administration (2009)
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The importance of IT security is anyhow highly rega rded 

For the overall economic development of Germany: 

important or very important

Very high public significance in Germany:

Source: VDI/VDE & ASW

75%

50%
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Growth market IT security

Source: VDI/VDE & ASW

2008 2009 2010 2011 2012 2013 2014 2015

Market volume Germany, in million €

4,750

10,640

Products

Services
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Additional international potential in 
promising target markets

� High technology and system 

competence

� „IT security made in Germany“

is an important brand 

(competence, neutrality)

� German Federal Government 

supports export activities

� EU / NATO

� Eastern Europe

� Middle East

� Asia
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Clear-cut positioning

Germany‘s leading specialist in the area of highly complex IT 
security solutions�

Security partnership with the Federal Government of Germany�
Active in all current issues of IT security (e.g. biometrics, 
e-passport, e-health) and IT high-security (e.g. cryptographic 
appliances)

�
Project experience within public authorities, industry
verticals and international organizations in Germany and 
abroad

�
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Value-added process

I. Consultancy
� Analysis
� Strategy
� Design

II. Technology
� Integration 
� SW-Development
� Products
� Security-HW

III. Services
� Training 
� Support
� Managed services
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secunet solves basic problems of IT security

� Identities on the internet

- Electronic ID, digital signature, smartcard solutions

� Secure communication

- Cryptodevices, secure mobile devices

� IT and internet in many areas of life

- Automotive IT security, e-Health, electronic tax return system, 
RFID-solutions

secunet is leading both in technology and in know-h ow
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Business units with strong customer orientation

Public Sector:
� High security
� Government

Private Sector:
� Business Security
� Automotive
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High security for highest confidentiality requireme nts

� SINA* Products

- SINA Box

- SINA Thin Client

- SINA Virtual Workstation

- SINA L2

- SINA Mobile Disk

- SINA Management

� Consulting

� Integration & Training

* SINA: Secure Inter-Network Architecture
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E-government: top issues covered by secunet

� Biometrics

� e-pass, e-ID

� e-health

� Secure web solutions

� Security validation and 
testing
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Know-how-transfer: Business Security

� Security consulting

� Network security

� Identity Management

� Managed security services



17secunet AGM / 27 May 2009

Automotive IT security

� Function enabling

� Flash ware security

� Embedded security
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Excellent references
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Since 2004: 
Security partner of the German federal government

Minister of the interior Dr. Schäuble und Dr. Baumgart at CeBIT 2009Minister of the interior Dr. Schäuble und Dr. Baumgart at CeBIT 2009
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Framework contracts and large orders

August 2008: SINA components 

for German Armed Forces

September 2008: Product and Services supply for a 

large German infrastructure project

December 2008: Electronic tax return (ELSTER)

February 2009: Biometrics project for

the Austrian ministry of foreign 

affairs

accumulated up to Euro million 100
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Explanatory report on § 289 (4) and § 315 (4) German 
Commercial Code (HGB)

1. Share capital of the company

2. Restrictions on the assignment of secunet shares

3. Direct or indirect capital holdings exceeding 10% (Giesecke & Devrient

GmbH and RWTÜV AG)

4. Rules on the appointment and dismissal of board members and 

statutory amendments



23secunet AGM / 27 May 2009

Agenda

1. Market environment

2. Status secunet

3. Explanatory report on § 289 (4) 
and § 315 (4) German Commercial 
Code (HGB)

4. Explanation of item 5 of the 
agenda

5. Financial year 2008 and Q1 2009

6. The share

7. Outlook



24secunet AGM / 27 May 2009

Item 5 of the agenda

The board is authorized, with the approval of the supervisory board, to sell 

shares at a stock exchange which were purchased with the authorization of 

the Annual General Meeting of 29 May 2001.
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Growth in sales

41.3

52.1

2007 2008

Sales in million €

� Sales reach record level

� Growth in sales +26 %

� CAGR 2004-2008 +13 %

� Result of intensified sales 
activities
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Revenue distribution: Segments

Sales 2008 in million €

� Main focus high security : 
Secure inter-network 
architecture SINA plays 
dominant role (growth in sales 
+59 %)

� about 80 % sales in Public 
Sector (previous year 69 %)28.7

12.9

9.5

1.6

0%

20%

40%

60%

80%

100%

High security

Government

Business Security

Automotive
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International sales

Sales in million €

� International sales growth

� Intensified and focused 
activities

� Cooperation with local 
partners

9.1

11.0

2007 2008

+21 %
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Expenses development I

12.0

22.3

2007 2008

in million €

17.3
18.8

2007 2008

Materials

Personnel

+86 %

+9 %

� Cost of purchased materials 
and services

� Hardware supplies in 
SINA projects

� Third-party services to 
compensate bound project 
preparation capacity

� Increase in the number of 
employees from 236 to 265
(+12 %)
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Expenses development II

0,89 0,83

2007 2008

in million €

8,4
9,3

2007 2008

Depreciation

Other 
operating 
expenses

+12 %

� Investments in workplace 
equipment

� Related to the increase in 
headcount

� Recruitment
� Rent

� Sales expenses

-6 %
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EBIT

3.5

1.9

2007 2008

EBIT in million € � Decrease of 46 %

� Caused by extensive 
expenditures in the context 
of large projects

� Call for tenders
� Contract negotiations

� High sales expenses

� High expenses for external 
services
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Net income

2.7

1.7

2007 2008

Net income in million €

� Decrease of 36 %

� EPS:
� 2007: Euro 0.42
� 2008: Euro 0.27

� Financial results improved

� Tax burden reduced
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Cash flow statement

3.3

5.6

-0.9-1.1

0.30.2

5.0

2.5

2007 2008

Cash flow from
operating activities

Cash flow from
investing activities

Cash flow from
financing activities

Net Change in cash

in million €
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Employees

As of 31 December

� Personal growth primarily in the 

production-related areas of

consultancy and development

236

265

2007 2008

+12 %
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Group balance sheet: key figures 2008

In million €, as of 31 December 2008

Balance sheet total 39.4

Equity 23.5

Equity ratio 60.0 %

Liquid Assets 15.9

Loans 0.0
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Long term sales trend

52.1

41.3
36.5

40.8

32.4

23.1 21.1
18.0

11.1

22.4

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

in million €
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Long term EBIT margin development

1.9
3.5

2.2
4.5

0.50.2

-1.2

-5.7
-4.6

-5.7

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

EBIT in million €
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Strong seasonal pattern both in sales …

18.9

11.111.7
10.4

14.2

10.1
8.9

11.8

9.5
8.5

6.7
8.1

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Sales per quarter in million €

2006 2007 2008
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… and earnings

1.6

-0.08

0.20.4

2.5

0.6
0.1

-0.11

0.4 0.52

1.35

0.3

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

EBIT per quarter in million €

2006 2007 2008
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Key facts 3-month-report 2009

� Growth in revenue continues: up 16 % on the previous year

� Quarterly result encumbered by sales mix 

� Order volume remains very high
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Growth in sales

10.4
12.0

Q1 2008 Q1 2009

+16 %

Sales in million €



42secunet AGM / 27 May 2009

Growth trend continues unabated 

8.1
6.7

12.0
10.4

4.3

7.5

Q1 2004 Q1 2005 Q1 2006 Q1 2007 Q1 2008 Q1 2009

Sales in million €
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EBIT development

372

-162

Q1 2008 Q1 2009

EBIT in TEuro

� Negative impact of changes 

in revenue mix: Decline in 

license revenue compared to 

Q1-2008
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Cash flow statement Q1-2009: typical course

in million €

-6.139

Cash flow from 
operating 
activities

-0.236

Cash flow from 
investing activities

0.041

Cash flow from 
financing 
activities

-6.328

Net change in 
cash

• Variable compensation 
payout

• Change in short-term 
working capital 



45secunet AGM / 27 May 2009

Agenda

1. Market environment

2. Status secunet

3. Explanatory report on § 289 (4) 
and § 315 (4) German Commercial 
Code (HGB)

4. Explanation of item 5 of the 
agenda

5. Financial year 2008 and Q1 2009

6. The share

7. Outlook



46secunet AGM / 27 May 2009

Shareholder structure

26%

Free float: 23%

Total: 6,500,000 shares

50% plus one share
Treasury shares: 1%
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Share: Performance 2 January 2008 – 15 May 2009

XETRA-market; Index, 2 Jan ´08 = 100

20,00

30,00

40,00

50,00

60,00

70,00

80,00

90,00

100,00

110,00

120,00

02.01.08 02.04.08 02.07.08 02.10.08 02.01.09 02.04.09

secunet

Prime Technology

5.1.08
5.00 €

7.5.08
5.71 €

8.12.08
3.10 €

31.12.08
4.60 € 15.5.09

4.39 €
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High order backlog at the end of 2008

16.8

31.1

2007 2008

Orders on hands as of 31 December
in million € � Sales offensive successful

� Good starting point for financial 
year 2009

� Record volume of orders on 
hands

+85%
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High volume of orders on hands

30.331.1

22.2

18.919.2
16.8

21.122.321.5

14.5

Dec March Jun Sep Dec March Jun Sep Dec March

in million €

2006 2007 2008 2009
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Thank you 
for your attention.

secunet Security Networks AG
Phone +49 201 5454 1234
www.secunet.com


